How A PaperMill’s Day 
Was Spent In 1928 Told 


(From Makin’ Paper, 
December 1928) 
HOW A PAPER MILL'S 
DAYS ARE SPENT 

Rather unusual way of 


showing what paper mill costs 
are has been worked out by the 
News Print Service Bureau. 
They have taken the average 
known costs and reduced them 
to days worked, charging a 
certain number of days to each 
expense. These figures are for 
news mills only, and of course 
| vary with different mills. 

Of the 365 days in a year,a 
typical news print paper mill 
must operate at full speed for 
81 days to produce enough 
paper to pay for labor. This 
includes all men from the 

| woods to finished paper. In 
other words, 26% of the year’s 
| activity is required to hire men 
| for cutting and transporting 
| the wood to the mill, Preparing 
grinding and cooking it an 
| for operating the machinery 
and equipment which makes 
the pulp into paper. 

The next 62 days all hands 
must sweat, wheels hum and 
pumps throb to make paper 
enough to buy the necessary 
wood for the year. The cost of 
wood in this case being 


stumpage fees and other 
expenses, other than labor. 

Employees must have a few 
days for rest and recreation, so 
the plant is shut down 56 days 
for Sundays and holidays. The 
machinery and equipment are 
just simply idle during this 
time. 

A paper mill cannot get 
along at all without steam and 
power so the whole 
organization is kept going at 
top speed for 40 days in order 
to earn enough for steam 
power to keep the wheels 
turning over and to cook pulp 


and dry paper. 
The life of a plant and 
equipment is, of course, 


limited on account of wear and 
tear and obsolesence. The 
property must be insured 
against fire and other losses 
and taxes, like the poor, are 
always with us. There is 
interest on bonds and other 
capital charges. To cover these 
fixed expenses requires 34 days 
hard work for the whole 
layout. 

Administration, selling and 
shipping takes a pretty good 
block of the year’s operation, 
31 days’ production being 
necessary to pay for these 


experts and their expenses. 

It takes 15 days’ operation 
to cover the expense of 
miscellaneous materials, such 
as sulpher, limestone, coloring, 
etc, 

A paper machine must be 
kept in expensive clothing for 
it to do a good job. This item, 
together with wires, requires 
the gross earnings of 10 days’ 
operation. 

Material for the ordinary 
every day repairs to machinery 
and equipment absorbs the 
value of one week’s (6 days’) 
production. 

By the simple processes of 
adding and subtracting we find 
that there are 31 days left for 
the mill to work for its owners, 
provided there are no “shut 
downs” or “slowing ups” of 
operation. It is easy to see that 
nearly all lost time must come ~ 
out of this last 31 days and by 
the same token any profits 
must also be made from the 
same 31 days, so you see any 
savings which we are able to 
make help to insure us these 31 
days of profit,and any waste or 
lost time takes away that 
profit. All the other 334 are 
fixed charges that are hard to 
change. 


‘Them Was The Good Old Times’ 
Sleep’n On The Job At Crown Z 


(From Makin’ Paper, October 
| 1918) 


'“THEM GOOD OLD TIMES” 


By Thomas Warner 

When we worked the 
thirteen hour shift, and on 
account of a wood saw in 
the neighborhood or peddlers, 
or friends calling, or dogs 
barking, we had not had 
sufficient sleep, and the Night 
Boss sometimes caught us 
taking a nap and set a water 
hose gently flooding the bunch 
of paper we were sitting on 
until the penetration gave us a 
most uncomfortable feeling 
and we woke— 


“Them was the good old 
times,” but it was not always 
the common worker that got 
the worst of it, as when a 
helper was so dead sleepy that 
he crawled into a broke under 
the reel but left his feet 
sticking out, Night Super came 
along, grabbed said feet and 
yanked said helper out. A few 
nights later Mr. Night Super 
saw the same thing, grabbed 
the feet and yanked out—a 
dummy. 

Any excitement to keep the 
boys awake when the machines 
were running good. One fellow 
rigged a lever under the table 
top to send a needle up’ 
through a small hole in the 


table; one man would sit. on 
the corner of the table and 
coax some one to sit next to 
him over the needle, then pull 
up the lever to see the victim 
jump. One man worked that 
lever for a whole week, but 
some one shifted the needle to 
the corner while he was off 
tour, and he suffered a painful 
Tealization of what he had 
done to others. 

The shaving pit was a 
favorite and comfortable place 
to steal a sleep in, and when 
the sleeper was located, the fire 
hose was turned into the pit. 
The thing got so rank that the 
boss resolved to give the next 
culprit a good lesson, so the 
next time a sleeper was found 
in the pit, he had a man brace 
against the door of the pit 
to hold the sleeper in and then 
turned the big fire hose into 
the pit, but the sleeper did not 
move, and thinking something 
was wrong, went down to 
investigate only to find he had 
been trying to drown a 
dummy. 

Some times a man would lie 
down and was asleep before he 
knew it. Poor fellow, a noose 
on a long rope was slipped 
around his ankles and a half 
dozen fellows on the other end 
out of sight would haul him 
half way down the room over a 
splintery floor. 

The tricks 


played on 


. sleepers were endless, even to 


sifting flour and aniline colors 


on their faces. 


Those good old times are 
gone, never to return, and no 
man now working only eight 
hours has any excuse for being 
sleepy at work. 


